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CONSTITUTION
PAPAMOA FOOTBALL CLUB INCORPORATED

NAME
The name of the Club is Papamoa Football Club Incorporated.

DEFINITIONS and INTERPRETATION
In this Constitution angd any Regulations hereunder:
"Glub” or "PFC" means Papamoa Footbajl Club Incorporated.

"Executive” or "The Executive” or "Office Bearers” means the Chairperson, Secretary, and
Treasurer.

and subscriptions are paid. ]
"Committee/Board Member" means such Persons as defined in Rule 7.
"General Meeting" means a meeting of the membership at large, and includes an Annual

but not limited to, emall, text, and website posting), or advertisement In print media, or a
combination of those methods,

"Rules” means the contents of this Constitution,

"Associated Person" means two persons who are relatives, and two Persons who are each
assaciated with the same thirg person.

“Act” means the Incorporated Societies Act 2022 or any Act which replaces it, and jts
amendments and regulations,

OBJECTS
The objects of the Club are:

3.1 To foster, encourage, and control association football activities approved by the Club and
for these Purpeses to enter and controf teams in the competitions promoted by the various

ATTAINING OBJECTS

The Club shall be @mpowered to do all things which are necessary for and incidental to the
attainment of the objects of the Club.
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5.0 PROPERTY OF THE CLUB

The Ciub Mmust apply ) Property ang income of the Clup towards the Promation of the objects or
PUrposes of the Club, and no part of that Property or Income js to be paid or otherwise

diatﬂbuted, directly or indirectly, to Memberg of the Ciup, except in goog faith in the Promotion of
those objects O purposes anq Subject to Rule 21,

6.0 POWERs OF THE CLuB
The Club hag full Capacity, powers and Privileges, a5 set oyt in section 18 of the Act,

7.0 MEMBERSHIp

CommiﬂeefBoard shall have Complete discration to accept or refyge p

. @pplication, Wwithout giving any reason for any refusal, ang that decisjon shall be fing, For
any person Seeking Membership viz o third-party Portal, the Comm; 0ard shall haye
twenty (20) working days to accept or refygg the Membership application jn the same

Mmanner. A Person consents to becoming a Member of the Club by Making an application
or Membership,

7.3 The membership register of the Club shall pe “Prima Fagign evidence of
Membership of the Club,

74 Each Person admitteq to Membership shall;
B s

74.2 Become llable for Such fees ang Subscriptions 88 may be fixeq by the Ciyp,
743 Bg entitied to g advantages and privileges of Membership,
% 741 Do nothing to bring the Giyp ings disrepute,
7.5 Feesg and Subscriptiong
1

751 Al fees ang Subscriptions for Playing Members in the Senior COMmpetitions
y ’
7.5.2 Allfees and subscriptions for playing Members in the Community Junior or Youth

7.5.3 Where 3 playing Member hag ot paid the relevant fees and Subscriptions jn full by
he d ified ji z i

7.6 Msmbarship Categorles:
7.6.1 ORDINARYMEMBER

Any person whois g playing member of the Club,.
7.6.2 JUNIOR MEMBER
Any ordinary member undgr the age of 18 Years. Junior Members shall have ng

voting rights nor be entitied to hold any office.
76.3 SENIOR MEMBER

Any ordinary member who jg aged 18 or over, Once any Subscriptions have been
paid in full, a Senior Member shall have fy) voting rights,
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764 LIFE MEMBER

Y Person whe has given Outstanding Service to the Club anq js recommengeq for
life membershrp by the Commftteelsoaru and electeq by the Members at an Annhug|
Generg| Meeting. Any Member May nominate 5 Person who hag given Outstanding

Service to the Ciub, and such Nomination shall be Made in Writing to the

Commlttee!Board and inclydg reasons for NoMmination, for Consideratio for Life
Membershlp. Life Members shall haye full voting rights and shall pg exempt from
Paying Subscriptions,

765 COMMITFEEIBOARD MEMBER

Any person e » CO-Opted, or @ppointed as g Member of the Cummflteefsoard

under Rule 10, CommlttaafBoard Members shall haye full voting rightg and shall pg
exempt from paying Subscriptiong Unlesg also g player.,
7.6.6 HONORARY MEMBER

exempt from p
787 VOLUNTEER MEMBER
Y Person who Coaches, mg

» Man, te r.
Voluntegr Members shali b Sxempt from Paying Subscriptions Unless ajsg 5 player
and have fy} voting rights,

fany person fulfils Mmuitiple Voluntary roles, for the Purposes of voting they wi only
be Consldered g Voluntegr Member,
76.8 ASSOCIATE MEMBER

Any person whois 5 non-playing member, ang who has 3pplied for ang n

granteq membership in accordancg with Rule 7.2. Such Member shajj exclude

those Members Covered by Rules 7.6.1 t07.6.7, ang shall have fy) voting rights,
THER

7.7 Any person who holgs Multiple Categories of membership Subject tg tlause 10.4, for the
Purposes of voting they wij) only hold one vote,
7.8 e/B

The Committe 0ard shaj) appoint g member of the Commliteefﬂoard to maintajn an up-
to-date register of Members of the Ciup Containing each Member's:
me;

Physical and/or electronjo address;
7.8 Phone Number;
7.84 date of Membership;
fees ang Subscriptions Pald (if any); ang
788 any other information Tequired by the Commity A
A Member must inform the CommltteefBoaml of any thanges to the information held on the
register of Members ag Soon ag Practicable,

7.9 Any Member may resign at any time, and sych Memberg Membership shall cease from
the time thejy resignation js CoOmmunicatey in writing to the Cly

8.0 SUBSCRIPTIONS:

The annyg Subscriptiong of the Club shall be r@Commendeq by the Commiﬂaelﬂoard to
the Annyg) Genera| Meeting for ratification oy otherwise ang shall then pe fixed by sych
Annual Genera| Meeting. The Annyg Genera| Meating may pass g resolution authorizing
the Commltteelaoard to set the annua| Subscription for the €nsuing yegr,
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90 TERMINATION OF MEMBERSHIP: B
9.1

Any person's membership shajl be terminated by the following svents;
9.1.1 Resignation

9.1.2  Expulsion
9.1.3 Automatioterminatlon of ordinary members who are players at the end of each

of Player Registration, or any such other process that may supersede it. Tobe
clear, the membership of honorary members, life members angd volunteer members
won't automatically terminate at the end of each season,

9.2 The Committee/Boarg shall have the Power to suspend or expel any Member of the Club,
with immediate effect, for:
9.21 F

10.1.1 Chairperson;
10.1.2 Secretary;
10.1.3 Treasurer; and

10.14 3to 7 additional Committee/Board Members
10.2 If at any time there are less than six (6) CommftteefBoard Members, the Committee/Boarg

10.3 Prior to election or appointment, every Committee/Board Member must consent in writing

10.4 From the adoption of thig Constitution unti| the second Annual General Meaeting following

105 A person.shall cease to be a member of the Committee/Boarg at the conclusion of the
Annual Genera| Meeting which follows his/her election or appointment, and he/she will be
sligible for re-election,

10.6 The Committee/Board shall meet as often as required, with a minimum of 8 meetings per
annum. Notifications of Committee/Boarg Meetings shall be provided seven (7) days' prior
to the date of the meetj , by sending such notice to the Committee/Board Members,

10.7 Committee meetings may be held in person, via video or telephone conference, or other
formats as the Committee/Board may decide from time to time,

10.8 A quorum of the Committee/Board shall be haif of its membel:s Plus one. If, at the end of
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10.10 Where half

ard Member remains, another
ing must be called to determine the Mmatter,
The CommftteefBoard shall be rémovable gg 5 body or individy
oling Members Present at 5 Special
Purpose, and in th,

ally by the votes of at Jegst
neral Meetin
removg| meeti

g called for that
Ng shall be cajleqg to fill such Vacancy
Annual General Meeting,
intention ang ex

embers to fij) such
10.13A Committee/B ber will cease
e:

giving written notice to the
is absent from three Consecutive Cummmeafsoaru Meetings and, in the opinion
OF the majority of the remainin CommltteefBoard Mambers, has not shown
Sonable cause for their abge
10.13.3 ies; or
10.13.4 becomes disqualified from
th

Y, or be under

the direction or
Mittee/Boarq has all the TS Necessy,
ng and Supervising the Management ang Operation of the
affairs of the Club. This includes the Power to:
11.1.1 fix fees and Subscriptiong Payable by Members, g
Charges as js dee

» and decidg Such levies, fines and
Necessary ang advisab|
annual subscriptions bein

8, and to enforce Payment, with
0 Subject to Rule 8; and
11.1, Make, ameng and rescind policies, Pracedures, regulations, rulings and bylaws, ag
the Gommittee!Board thinks fit provided they are not contrary to these Rules or the
Act.
12.0 ROLE OF EXECuTIVE ! OFFICE BEARERS
12.1 The Chairpe; I8 responsible for:
12.1.1 Ensuring the Rules arg followed
12.1.2 Chairing of g

1.3 Submitting the

nual Gengrg| Me
1.4 Overseaing the operation of the Club; ang
12.1.5 Such other acts j

In relation to the affairs of the Club as the CommitteefBoard may
decide from tim ime.
cretary is responsible for:

eting;
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_ » Unless the Commmeefaoard determines
Se; and
1226 Such other acts in relation to the affajrg of the Clup as the Co;nmltteefﬂoard may
ecide from ¢j tl

13.0 GENERAL MEETINGS:
13.1 Annyg Generg| Meeting

13.1.1 The Annual I Mesting of the Clyp Must be held ng later than gjy Months

after the Club's balance dg and no |ater than fifteen moenths after the Previoug
Annug| Generg| Maeting

13.1.2 The Secratary shall give .at least fourteen (14) dayg' notice, in writing, of the date of
the Annyal Genera| Maeﬂng, to Votin Members.

13.1.3 The Secretary shall make ay,

ailable aj) appropriate reports, Motions, documents
€1C. relevant for th eneraj M ing.
13.1.4 | p Provided noticg in good faith, Nothing at the Meeting shail he
invalidateq Simply Use one or More Voting bers do not receive the notice
13 ® quorum at the ual Genera| )

Minutes after the time appointed jn

ting, there pe N0 quorum the Meeting
shall adjourn for One week. If ot such Vened meetip, there js pg quorum,
those Voting Me Present shal pe Competen discharge the usiness of the
mestin

all meetings. If the Chafrperson Is unabjg

attend, then g person noming by the Meeting shay chair that Meeting
13.1.7 The agenda for gn Annua| Genera| Meeting shall be:
ng;

Ogies;
Conﬂrmation of Minutes of previ
Presentation of Annug] Report;
Adoption of Annua| Report;

0Us Annua| Generg] Meeﬂng;

Otice of the dlsolosures. or types of disclosyres, Made under Section 63 of the Act
(disclosure of Interssts) during that period (lncludlng a brief SUmmary of the
matters, or types of matters, 1o which thoge disclosyres relate);

E of new CommﬁteaJBoard (See Rule 10)
Amoinhnent of Auditor or RevieWar, where required (see Rule 16);
Vote of thanks to Outgoing Committeelaoard;
Datennlnaﬂon of Annug| Subscription;
Notice/s of Motion;
Urgent genera| business; and
losure,
13.2 Specia| General Mestings
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Speclal General Meeting to the Voting Members. Notice of Special General

the notice for the opening of the Genera| Meeting, there be no quorum the meeting
shall adjourn for one week. If at such re-convened meeting, there Is no quorum

those Voting Members present shall be competent to discharge the business of the
meeting,

13.2.4 The Chairperson shall preside as chalr at al| meetings. If the Chairperson is unable
fo attend, then a person nominated by the meeting shall chair that General

14.0 VOTING

14.1 Voting powers at the Annual General Meeting and Special General Meetings:

14.1.1 The Chalrperson, or nominated chair if the Chairperson ig absent| shall be entitled
to a deliberate vote and, in the event of a tied vote, the Chairpersim. or nominated
chair as the case may be, shall exercise a casting vote (.e. a second vate),

14.1.2 Each individual Voting Member entitied to vote and present in per:
accordance with clause 14.5 shall have one (1) vote. J_

14.2 Voting powers at Committee/Board Meetings; 1

14.2.1 The Chairperson, or nominated chair if the Chairperson s absent.: shall be entitied
to a deliberate vote, and, in the event of a tied vote, the Chairperson, or nominated
chair as the case may be, shall exercise a Casting vote (i.e, g second vote).

14.2.2 Each individual Committee/Board Member present shall have one (1) vote.

Immediately following such declaration.

14.5 A Voting Member shall be entitled to vote by written proxy in favour of another Voting
Member who is Present, but no other Proxy voting shall be permitted.

15.0 FINANCE:
15.1 All funds of the Club shall be deposited into the Club's accounts at such bank or recognised

(e.g. cheque, Internet banking, set-off, efe.),

15.3 All accounts shall be passed for payment at a Committee Meeting, and when pPayment has
been made prior to a committee meeting the action endorsed/confirmed or otherwise at the
next committee meeting.

154 Financial information shall be Provided by the Treasurer to the Committee/Board as the
Committee/Board determines or requests.

15.5 A statement of Income and Expenditure, and Assets and Liabilities shall be submitted to

the Annual General Meeting. The auditors report shall be attached to such financial report,
where such audit Is undertaken,
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divisions be accounted for together,

16.1 The Committee/Boarg shall appoint an accountant to aygit ("The Auditor") or review (“The
Reviewer") the annual financia| statements of the Club. The Auditor or Reviewer must be a

Suitably qualifieq person, preferably a member of the Chartereq Accountants of Australia
and New Zealang (CAANZ), angd Must not be a member of the Comm
Mployee i

16.2 The CommitteeiBoard I responsible to provide the Auditor or Reviewer with access to al|

S any
additional Informa t may be requesteq for the purposes of the audit or re A

16.3 No audit or review shall be required unless such audit or review ig requested by five (5)
Voting embers at any convened meet;

16.4 Where an audit is Undertaken, the Auditor sha]| report on whether

the Reviewer to believe that the financial information is not Presented in accordance with
the Club's accounting policies ang Is free from Mmaterial misstatements,

17.0 CONTRACTING METHOD

The Club may enter into contracts by two (2 Committee/Boarg Members signing under the
name of the Club or by any other method approveg In section 123 of the Act,

18.0 ALTERATIONS TO THE CONSTITUTION AND BYLAWS:

18.1 Noa tion, repeal or addition shall pe made to the Constitution exespt, and subject to

Rule 19, at the Annual Genera| Meeting, or Special Genera} Meeting, called for that
Purpose and a written, notice of all motions to alter, repeal or add fo the Constitution shalf
be given to Voting Members fourteen (14) days prior to the Annual General Meeting, or
Seven (7) days prior to & Speclal Generaj Meeting called for such purpose. Provided

18.2 The Secretary shall forward such notices of motion to each Committee/Boarg Me{nber at

18.3 Alterations o the Bylaws can pe made only at CommiﬂeefBoard Meetings provided seven

(7) days’ notice of the proposed alteration/s has been duly notified to Committee/Boarg
Members,

184 Such motions, or any part thereof, shaj| be of no effect unless passed by a Seventy-five
percent (75%) Majority (Special Resoluﬁon) of those present and entitled to a vote at the

Annual Generg| Mesting, Specia| General Meeting or Committee/Boarg Meeting, as the
¢ase may be,
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rd may amend the Constitution by a Majority resolution of the
CommltteefBoard if the amendment:

19.1.1 hag NO more than minor effect: or
19.1.2 o ITOrS or makes Similar technicg| aﬂeratrons,
m

B B e
PROVIDED THAT the Com rd proviges written notice of the amendment to
every Voting Member of the Club, with the Rotice stating;

a) the text of the amendment; gng
b) the right of the member to object to the amendment,
3 Ifno Voting Member Objects within 20 Working days after the date on which the
Notice is sent, the Commﬂteefaoard may make the 8mendment,

20.0 DlSSOLUT!ON / WINDING up

The Clyb Mmay be woung up by Undertaking the following Procedurss.

20.2 Firstly, the CommﬁteeiBoard Must call Meeting for sych PUrpose and pgss @ Unanhimoys
resolution to wind up the club. The Committeefsoard may at this time also Nominate the
not-for-profit ontities it wishes to distribute the Clup’s femaining funds toin accordance

e 204,

20.3 Once the CommiﬂeeJBoard has passeq the resolution in Rule 20.2, g Special General
Meeting shall be called by the CommitteefBoard

resolution of not less than Seventy-five percent (75%) is
Passed by the Voting Members resent angd entitled to vote at the Specig| General Meeting

Up for any reason, any remaining Portion of the Club's fungs or the net
Proceeds arising from the sale of the assetg of the Clup shall be applied, after Payment of
wards:

a) another incorporateq society having Objects similar to those of the Club; or
b) charitable or benevolent Purposes in Ney Zealand which shall be determineq by the

0 Member of the Club or any person associated with g Member shajy Participate in or
Materially influence any decision made by the Club in respect of thg Payment to or on, behalf of
that Mempgr Or associatgd persaon of any income, benefit, or advantage Whatsoever, Any such
income, benefit, or advantage paid shalj be reasonable ang relative to that which woulg be paid
In an arm'g length transaction (being open Mmarket valye)

22.0 cLuB COLOuRs
The Club colours shall be those approved by the Committeafsoard or by the Annua| Genera|
Meeting or by any Speclal General Meeting.

23.0 INDEMNITY

Neither the Club nor any Member of the Club shall be hejq liable for any injury to any player in
any competition arranged by the Club.,

24.0 AFFILIATION
24.1 The Clyp shall be affiliated to the Waikato Bay of Plenty Foothay Federation {(whose officlal
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Ncorporated) ang New Zealang
Organisation replacing sych b
them as the major governing bo

le.

odies, and wil acknow!edge

Ministration jn sofarasit|s
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1.0 Howa COMPLAINT IS MADE

Member or Commiﬂeefaoard Member May make 3 Complaint by glving to the Committee
a notice | Writing that .
States that the Member or CommftteefBoard Member ¢ Starting g Procedure for
resolving a dispute jn accordance with the Club's Rules; ang
1.1.2 setg out the allegation 1o which the dispute relates ang whom the allegation js
against, This Must be detajleq €nough to ensyre the Member or CommitteefBoard
Member jg Tairly advised of the allegation concerning them, with sufficlent details
-]

are g ;
1.2 The Club Mmay make g complaint fnvoMng an allegation against g Member ora
a th o] i

’ as reasonably Practicable afier receiving or baoomlng
awars of 5 Complaint made in accordance with this Procedure, ensure that the dispute js
invesﬁgated and Oetermineg,

22 In the interests of resolving disputes jn a fair, efficiont and effactive Manner, the most
Senior memper of the Commitieg with no Personal interest in the dispute (the "Elaetor“) will
determine hoyw the dispyte will be deaj with. This can include;

appoint an external person fo Investigate and report; or
22.2 with the consent of all parties to @ complaint, initiate 5 Mediation between the
Partieg gng appoint an appropriate Mediator: or
: i .

2.3 Despite clause 2.2, the Elector may, wﬁhol:t hearing from any person, decide not to
Proceed further with g Complaint if:

2.31 € complaint |g trivial; or

(b)  thatg Member, 5 Curnmﬂtee(Board Member, or the Club has Materially

breached, or is likely to Materially breach, 5 duty under the Club's Ryles or
the Inoorporated Societies Act 2022: or

©  that 8 Member's rights or interests or @ Member's rights or interests
8enerally have been Materially damaged: or
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235 the Conducet, incident, event, or issye giving rise to the complaj
investigateq and dealt with under the Rules; or
2.36 there has been an undyg delay in Making the complaint,
ere an external Parly is appointed to Provide g report, that report shoyld pg Provided to
CT2) any

Person who jg the subject of the Complaint (the
"parﬁes"). After revigwi © report, the partjes will then meet o discuss whether:
i the re

nt hag already been

NS under clayge 2.2,
Person may not act as a decisjon maker in relation to g complaint if the majority of

members of the Committeg Consider that there are reasonaple grounds tg believe that that
ined vj

PERSON WHO MAKES A COMPLAINT HAS A RIGHT TO BE HEARD

A Member or Commmlaefsoard Member who makes g Complaint has g right to be heard
before the Complaint s resolved or any outcome jg datermined. Subject to clause 2,3

Without limiting the manner in whict, the Member, CammftteeJBoard Member, or Club may
be given the right to be heard, they must e taken to haye been given the right if —
3.1 th

of the Club,
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445 the respondent's Written statement or Submissions (if any) is
decision Maker,

Considereq by the

§ﬁm) fafnf3
st Sclinderigerd




